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Purpose
The purpose of the Movement Building and Systems Change working group is to:

- Ensure CLIMAR Working Groups each know their respective audiences and
stakeholders

- Ensure key messages from the Working Groups are refined
- Identify fruitful communication channels to amplify this messaging.

The Working Group also informs CLIMAR’s Objective 4, which is to “Organise a series of
stakeholder-led workshops to inform AMR-Climate Change impact communication and
actions in specific fields, e.g. health, agriculture, investment/banking industry, climate
science, environmental protection and policy development”.

Membership

Any CLIMAR Network member can register interest for and join the Movement Building
and Systems Change working group. There is no minimum time required to serve on the
working group, and a member can join or leave at any time.

Working group members must attend at least 50% of meetings, as specified by the
Working Group lead, in order to co-author outputs.

The Working Group lead is responsible for setting expectations around timeframes and
engagement.

Meetings



The Working Group should meet as regularly as its purpose requires. The Working Group
leads may suggest that members ‘guest attend’ other CLIMAR Working Groups to better
understand their stakeholders and messaging, or to help with preparations for Objective 4
(see ‘Purpose’).

Skating Panda

Starting points for the Working Group should be the outputs generated from the Skating
Panda subcontracting, namely the Skating Panda X CLIMAR Impact Framework, and outputs
from the current Skating Panda comms work.

Reporting

CLIMAR Working Groups will report to the Leadership team every six months.



